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IQ vs. EQ
In the battle royale between your intelligence quotient (how smart you are) and your emotional intelligence quotient (how well you understand and manage your emotions and empathize with the emotions of others), which one becomes the victor in the workplace? For decades, people believed that how smart you are has the biggest impact on your success in the workplace. But not any longer. Read more about how your EQ can help define your success in the short article What is Emotional Intelligence (EQ)?
What is Your Type?
One of the classic assessments for personality style is the Myers-Briggs Personality Type Indicator. Watch this video by MBTI expert Jean Kummerow for a short description of the 16 types.
In the workplace, extroverts tend to be prized (or maybe just noticed) more than introverts. Writer, former lawyer and negotiations consultant Susan Cain goes against the grain and suggests that there is power in introverts. Whether your Myers-Briggs type is extrovert or introvert, this is a video worth watching. It will help you better understand both yourself and those you work (and live) with.
Empathy in the Workplace 
Though the words sound similar, sympathy and empathy are quite different. In brief, with sympathy, you feel sorry for the other person, while with empathy, you do your best to put yourself in the other person's shoes. Dustin Hoffman quite literally did this in the early 1980s movie Tootsie, where he recreated himself as "Dorothy Michaels," all the way down to wearing women's high heels. Nancy Duarte, co-author of the book Illuminate: Ignite Change Through Speeches, Stories, Ceremonies, and Symbols, shares her thoughts on the importance of empathy in the workplace and how it can be used to win people over.


Learning Journal 
In your Learning Journal, reflect on at least three of the questions or topics below
· What is the relationship between attitudes and behavior? Have you ever experienced cognitive dissonance? What happened?
· As a manager, how can you help increase job satisfaction in your employees? What are the organizational consequences when there are high or low levels of job satisfaction?
· There are four potential employee responses to dissatisfaction in the workplace: exit, voice, loyalty, and neglect. Have you ever found yourself expressing one of these responses? If so, provide some context and examples.
· Find the opportunity to meet someone new. Try using one of the tips in Do These 5 Emotionally Intelligent Things Within 5 Minutes Of Meeting Someone, and share your reactions.
· Of the eight sources of emotions and moods identified in your text (day/time, weather, stress, social activities, sleep, exercise, age, or gender), which do you feel is the most critical and why?
· How important do you believe empathy in the workplace is? Offer several examples.
· Briefly describe the Myers-Briggs Type Indicator personality framework. Based on the framework, what would you think was your personality type? Why? (If you’ve never taken the MBTI, a quick and free assessment is available here.
· Assuming that the average employee’s work-life is 50 years, list the dominant values in today’s workforce by cohort (Veterans/Traditionalists, Baby Boomers, Generation X and Nexters/Generation Y). How can understanding the values of each cohort help you to be a more effective manager?
· Write and answer your own question about a topic discussed in this module.

Looking Ahead
How has it been going with selecting a topic for your Final Project? You'll submit your topic proposal along with the next module in M03. Remember, if you are stuck for ideas, take a look at the learning objectives for each module in this course. Perhaps you could take one of them and turn it into a term paper.  You'll also be writing a 500-1000 word reflection the topic as part of your Final Project; make sure the topic you choose is one that truly interests or benefits you. Still stuck? Be sure to reach out to your professor. Module 3 Assignment: Final Project Topic Approval
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Module 3: Motivation, Emotions, and Moods
Awareness Test
How closely do you think you pay attention to things? The first time I watched the Awareness Test video, I was positive I paid VERY close attention . . . until the end of the video. Watch this one-minute video and follow its directions.
The Abilene Paradox
Watch the short video The Abilene Paradox. Can you imagine yourself in this scenario? I know I can, because I've been there. No, not in that hot car on the dusty road, but I've gone along with what I thought everyone else wanted to do, even though I was personally opposed. The end result? No one's satisfied or happy.
After you've watched the video, read  Todd Ballowe's article  "How to identify groupthink: An introduction to the Abilene Paradox" to learn how to avoid it happening in the future.
Why We Make Bad Decisions
People make bad decisions. But why does this happen? In this TED Talk, Harvard psychologist and happiness expert Dan Gilbert shares his thoughts.
Making Toast
Some decisions are easy to make, while others are intrinsically harder. Designer Tom Wujek shares his thoughts on how making toast relates to making decisions. It all has to do with being able to clearly explain the process.
Old- Fashioned Motivation
Motivation the old fashioned way? Read how Bill Mork reenergized his workforce and realized real savings in the process. Read this article on his company’s success.

What Motivates You?
We've all had one of those days. You know, the kind where you'd rather be doing almost anything but what you should be doing. What does it take to turn you around? Watch Al Gore's former speech writer (now a career analyst) Dan Pink discuss what he calls "the puzzle of motivation."

Learning Journal
In your Learning Journal, reflect on at least three of the questions or topics below
· There are six steps in the rational decision-making process, as described in Chapter 6. Using buying a car as an example, how could someone use this process?
· After watching the video on the Abilene Paradox (see above lecture), what are some suggestions to avoid traveling down the “road to Abilene”? (You can find some suggestions here).
· Choose one of the common decision-making biases that you have either personally experienced or which you are “guilty” of and describe the following: the error involved, the circumstances, and how the bias affected the outcome of the situation.
· Have you ever thought something would make you happy, and it did just the opposite? Considering this, watch Dan Gilbert's video, share your thoughts on why this might have happened.
· How does describing the toast-making process relate to decision making? (Watch Tom Wujek's video to help you answer this question).
· Motivation the old- fashioned way? Read how Bill Mork reenergized his workforce and realized real savings in the process. Choose one classic theory of motivation and one contemporary theory to explain why his program works.
· Why do we do the things we do? After watching Daniel Pink's talk on the puzzle of motivation, what are your thoughts?
· Write and answer your own question about a topic discussed in this module.

Looking Ahead
After you receive your approval for your Final Project topic, you'll begin your research. One of the required elements of the Final Project is that you use at least three scholarly sources in your research and writing. In Module 5, you'll submit an Article Review, and this article can count as one of the three if you end up using it in your Final Project.
    • Module 5 Assignment: Journal Article Review

TIP: If you're unfamiliar with using Ashworth's Library resources, visit the bottom of the page where there are links to several short videos on how to search for scholarly articles using the database ProQuest.
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Module 4: Group Behavior and Teams

Actually, You Should
Think about a time that you needed a team to pull together to accomplish a goal, and that goal was not achieved. Is there something that you or others could have avoided saying that might have helped? Entrepreneur J. Maureen Henderson shares her thoughts on the topic in the article, "Want To Be A Team Player? Strike This One Word From Your Vocabulary".
Effective Teams
What on earth do a marshmallow, dry spaghetti and some tape have to do with being an effective team? Watch this short video by designer Tom Wujek to find out. And after watching the video, consider trying this approach with a team that you are a part of or that you lead.

Team or Group?
People often use the words group and team interchangeably, but there are some significant differences between the two. SessionLab's Bianka Nemeth explains it all in her article "Team vs. Group: What’s the difference?"
Norm
What do you think of when you hear the word "norm"? For me, an educator on the very tail end of the Baby Boomers, it brings to mind the TV show "Cheers." In this show, every time the character Norm Peterson enters the bar, everyone in the bar (with the exception of Diane Chambers) cheerily shouts "NORM!" But I digress.

Robbins and Judge discuss the impact of group norms on an individual's behavior. Pay special attention to the four Ps of deviant workplace behavior in Chapter 9, Exhibit 9-3. Have you ever observed any of these four Ps play out in your workplace? What kind of an impact did it have on the rest of the group?

Learning Journal
In your Learning Journal, reflect on at least three of the questions or topics below
· How do group norms influence an individual's behavior? Give one or two examples of how you have seen this play out at work.
· How can cohesiveness and diversity support group effectiveness?
· In a globally connected world, what sorts of actions might you take to minimize your organization’s environmental impact from business travel?
· Of the five types of team arrangements, which ones have you been a part of at work? Now think of which one was most successful. What led to its success? (Or, if you have not been a part of a successful team arrangement, what led to its failure?)
· When is work performed by individuals preferred over work by teams?
· Do you agree with striking this one word from your vocabulary? How does this perspective compare to what we have learned in this course so far? Write a paragraph or two as to why you agree or disagree with this recommendation and what you would change if necessary.
· Try out Tom Wujek's tower building task with friends or colleagues. Compare the results and reactions of your task with what Wujek describes in his video.
· Have you ever observed any of these four Ps of group norms (Chapter 9, Exhibit 9-3) play out in your workplace? What kind of an impact did it have on the rest of the group?
· Write and answer your own question about a topic discussed in this module.

Looking Ahead
Have you started looking for an article in the Journal of Organizational Behavior to review for Assignment 05 yet?
Module 5 Assignment: Journal Article Review
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